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Inner Strength
hiring and lean are at the core of estes design 
and manufacturing’s operations. by jim harris

Estes Design and Manufacturing 
Inc. looks for more than qualifi cations 
and experience when it hires new staff  
members. “We’re looking for people 
of character,” Vice President of Op-
erations Ron Estes says. “We put a 
lot of eff ort into the pre-employment 
screening process to make sure the 
people we hire are dependable, trust-
worthy and motivated. We want peo-
ple who will retire with us.” 
 The Indianapolis-based compa-
ny’s screening eff orts have paid off  in 
employee loyalty and low turnover. A 

few of the company’s employees have 
worked at Estes Design and Manu-
facturing since it opened its doors in 
1976, and several others have been 
there for 35 years or longer.
 The company invests in its work-
force in several ways including train-
ing. Estes Design and Manufactur-
ing maintains a training matrix that 
tracks the profi ciency level of each 
of its employees on its machines and 
processes. The matrix helps deter-
mine which employees would benefi t 
from focused training, Ron Estes says. 

 Estes Design and Manufacturing 
has an internal culture based around 
the company’s core values of people, 
kaizen/continuous improvement, 
nimbleness, communication and in-
novation. “We try to create an envi-
ronment where we create opportuni-
ties for people who have given us their 
loyalty, time and talent,” President 
Tim Estes says. 
 Following its core values has given 
the company a positive reputation in 
its industry. “We’re proud to have a 
good name in the marketplace be-

estes design and manufacturing’s core 
values are people, kaizen/continuous 
improvement, nimbleness, 
communication and innovation.
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cause of not just our longevity, but because we do what 
we say,” he adds. “We try to be customer-focused in ev-
erything we do.”

Meeting Changing Needs
Estes Design and Manufacturing is a full-service sheet 
metal fabricator that serves customers in a broad range 
of product and industry applications including medical 
equipment, appliances, HVAC, office furniture manufac-
turing and aerospace components. Its services include 
product design, engineering, rapid prototyping and pre-
cision sheet metal fabricating. 
 The company has expanded its operations several 
times during its 40-year history. Most recently, Estes De-
sign and Manufacturing in 2014 added space to its facility, 
bringing it to 85,000 square feet. The facility is ISO 9001 
and ISO 13485 certified and Food and Drug Administra-
tion and Good Manufacturing Practice compliant. 
 All of Estes’ expansions have been based on custom-

ers’ needs. “We are constantly adapting our business to 
the ever-changing needs of the market,” Tim Estes says. 
“Lead times and time to market for new products are 
shrinking. Our goal is to be the critical resource for our 
customers in assisting them with developing new prod-
ucts, reducing time to market and managing their de-
mands for shorter lead times, smaller lot sizes and quick-
er turns in general.”

Investing in Technology
Estes Design and Manufacturing regularly invests in ma-
chines and new technology that enable it to meet its cus-
tomers’ demands. 
 “Our objective is to be a leader in the sheet metal fabri-
cation industry in several areas, one of those being tech-
nology,” Ron Estes says. “We are constantly searching 
for technology that allows us to do what we do more effi-
ciently and accurately.”
 The company’s manufacturing floor includes nine Sal-
vagnini machines including bending, laser cutting, and 
punching and shearing machines. The centerpiece of the 
manufacturing operation is a cell with two punching and 
shearing machines, a panel bending machine and a laser 
cutting machine integrated with an automated storage 
and retrieval system with more than 175 trays that can 
hold either sheets or processed blanks. The company 
supplies many of its customers through a kanban man-
agement system. 
 A recent addition to the company’s equipment lineup 
is an Amada automatic tool change press brake that can 
change tooling and setups on any job in less than two 

in its focus on lean manufacturing, 
estes design and manufacturing 
strives to find and eliminate waste.
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minutes. “That was a game changer 
for us,” Ron Estes says. “Having tech-
nology that reduces setup times from 
30 minutes to an hour on a tradition-
al press brake to two minutes means 
we can run smaller lot sizes, better 
manage our inventory and shorten 
lead times.”
 The company also features a Sal-
vagnini P2lean bending machine that 
can set up the next job, including 
loading the program and adjusting 
the tooling, based on input from a 
barcode reader; and a laser welding 
machine capable of welding light-
gauge sheet metal. 

Immediate Action
Estes Design and Manufacturing’s 
equipment investments reflect its 
overall commitment to lean manufac-
turing. “Our goal is to find and elimi-
nate waste, no matter where it lies,” 
Ron Estes says. 
 The company’s manufacturing 
cells are process-oriented or prod-
uct-centered. A cell leader supervises 
the activities of their cell using a dai-
ly layered accountability system. Ev-
ery day begins with a huddle in front 
of a white board, which lists the cell’s 
target metrics and its metrics from 
the previous day. 

 “Our cell leaders have the free-
dom to make immediate adjustments 
based on what happened the previous 
day,” he adds. “We believe in digging 
into the root cause of any problems 
taking action so the next day we’re not 
dealing with the same issue.”
 Overall, Estes Design and Manufac-
turing believes in providing the best 
service and quality for its customers. 
The company’s commitment to meet-
ing changing needs, investing in tech-
nology and immediate action are ways 
in which Estes Design and Manufac-
turing provides a competitive advan-
tage to its customers. mt

estes design and manufacturing 
regularly invests in new technology 
to meet its customers’ demands.
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